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WHY ENGAGE MEN 
IN VIOLENCE PREVENTION? 

Global evidence indicates:

 Harsh punishment of children 

and witnessing IPV are risk factors 

for later IPV

 Reach young men before their 

relationship expectations, 

attitudes, and behaviors are set

 Fatherhood shown to be an 

entryway in promoting more 

gender-equitable and positive 

masculinities
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REAL FATHERS INITIATIVE OVERVIEW

Pilot
2013 - 2015 | Northern Uganda

Scale-up Integration
2015 – 2017

Karamoja and Northern Uganda

Objectives: 
• Reduce physical punishment of 

children and IPV

• Improve parenting attitudes and 
confidence in using nonviolent 
discipline

• Foster acceptance of non-
traditional gender roles in parentingPhoto Credit: Save the Children/Dickens Ojamuge



MENTORING
PROGRAM

12 points of contact over 6 
months with each young father:

• 4 individual home sessions

• 2 couple-based sessions 

• 6 group sessions

Community posters

Community celebrations
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PILOT METHODS & RESULTS
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EFFECTIVENESS 

Methods: RCT with 500 young fathers; life history and in-
depth interviews

Finding: Sustained effect one year post in reducing IPV, 

violence against children, improving parenting outcomes



REAL WORKS! LET’S 
INTEGRATE AT SCALE 



Tested scale-up through integration

through Save the Children platforms:

 Livelihood program in Northern 

Uganda (YIED)

 Early education program in 

Karamoja, Uganda (ECCD) 

SCALE-UP THROUGH
INTEGRATION



WHAT WE KNEW ABOUT 
KARAMOJA’S CONTEXT

• Agro-pastoralist nomadic communities settling down 

post-government disarmament campaign

• Changes in men and women’s roles, livelihoods and 

intergenerational relationships

• One of most marginalized communities - lowest socio-

economic and human development indicators in 

Uganda 

• Low access to education and health services and 

information



• Given positive pilot results, 

the REAL mentorship model 

can be transferred to the 

region of Karamoja

• Expected to keep message 

fidelity but adjust the way 

messages would be 

delivered

MODEL ASSUMPTIONS 
IN KARAMOJA
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KARAMOJA 
ADAPTATION: 

FINDINGS & PIVOTS



KARIMOJONG YOUNG 
FATHER PROFILES

Very low education and literacy levels in Karamoja that 

led to deeper re-strategizing of how content and 

messaging could be delivered

FATHER CHARACTERISTICS 

AT BASELINE

NORTHERN UGANDA

(n=308)

KARAMOJA 

(n= 294)

Never attended school 1.0% 62.9%

Mean age (min, max) 23.0 (17, 25) 22.5 (17, 25)

Mean child’s age (min, max) 2.1 (1, 3) 2.2 (1,3)



ORIGINAL 
REAL 
CURRICULUM



ANCHORING REAL CORE VALUES 
DURING ADAPTATION

1. Mentorship is core intervention vehicle

2. Young fathers with toddler child remain key target 

group

3. Community at the heart of the intervention

4. Gender transformative change is at center of 

curriculum and training

5. Must retain key positive messaging behind GBV, 

VAC, and gender equitable caregiving



THE THREE MONTH 
PIVOT BLITZ!

1. Literacy assessment in manyattas

2. Strip down of the curriculum – ‘prose’ to ‘steps’

3. Sequence flip of group and individual sessions

4. Literate co-mentors identified

5. Split 2 trainings into 4 segments

6. Local “Adaptation” Team led and guided pre-testing 
and finalization of Karimojong curriculum 



ADAPTED

KARAMOJA 

CURRICULUM



 Mentorship found to be transferrable model for father 
engagement but adaptation cushion needed

 Community-driven adaptation and identification of core 
values are key in driving adaptation process 

 Moving forward, let’s take more temperature checks of the 
fatherhood fever – how can we improve collaboration and 

sharing of what we learn about scale while adapting to 

diverse couples’ needs and local contexts?

HINDSIGHT 20/20 
FROM KARAMOJA



QUESTIONS?
www.irh.org/projects/real-fathers-initiative/

www.savethechildren.org

Esther Spindler: ejs264@georgetown.edu 

Deb Almond: dalmond@savechildren.org 


